TPM CIRCLE NO :- ACTIVITY KK |QM| PM | JH | SHE |OTPM| DM | E&T
AD v IK TPM CIRCLE NAME : LOSS NO./STEP KAIZEN
: ] IDEA
SHEET
Plant : P14 DEPT : Maintenance RESULT AREA c|la| P |PC|S | MD|PC| M
ELL: |Uti|ity CELL NAME : Utility M/C STAGE: Bore well OPERATION: | Bore well
KAIZEN THEME : IKAIZEN IDEA : BENCHMARK: 01 Nos
To measure the water consumption. Provision of water meter. TARGET: 00 no's
KAIZEN START: 20.02.2018
TARGET DATE: 25.02.2018
PROBLEM PRESENT STATUS : COUNTERMEASURE: KAIZEN FINISH: 28.02.2018
No tracking of water consumption. Installed a water meter at bore well Ganesh
TEAM MEMBERS: |Pawan
NS Pujari
HY-WHY ANALYSIS: BEFORE BENEFITS:-

Why1: - No tracking of water consumption.

Why2:- No measuring unit .

1. Actual consumption monitoring.
2. Support to environment

KAIZEN SUSTAINANCE

WHAT TO DO:
Monitoring

HOW TO DO:
1 |Safety Poka Yoke check sheet

FREQUENCY:
Monthly

ROOT CAUSE

RESULTS:

SCOPE

&P

DEPLOYMENT

LAN FOR HORIZONTAL

No measurement

REGISTRATION P14/PM/2018/026

NO.:

DATE: 10.03.2018

REGISTERED BY:  |Mr. Nigama No traCki“g‘ Tracking
MANGERS SIGN:  |Mr. Dinesha M Before After

SR. No

CELL/

PRODUCT

TDC

RESP.

STATUS

01

A157

Completed

HD SCOPE INFORMATION IN OTHER PLANT

SR. No

Plant

WHEN

WHOM

STATUS
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